Reqgular Board of Education Meeting
January 3rd, 2019



State of the District




Merger Update
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Timeline

September BOE vote v

October Public Advisory Referendum v

Petition- 50 Westport signatures by Nov.8th v

December Public Binding Referendum v (7 member BOE; 3-year staggered

terms)

e Planning- with Dr. Davey and Mr. Osborne, Departments, Students,
Community (Obtaining Suggestions-?)

e January 29th-new BOE elected

e July 1,2019- New public school begins operations



Benchmark of Staffing
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Instructional/Providers

° K-12 Teachers

Aides/Assistants

o TArt o 1Aide
o 1.5 Music o 3 Assistants
o 1 Technology e  Providers
o 1PE o  Speech (shared Moriah)
o 1LMS (shared ELCS) o  Psychologist (shared ELCS)
o 1 Counselor ° BOCES/NERIC Services
e  K-6Teachers o 0T
o 7 Classroom Teachers (Dean of Students, Math o PT
AIS) o  Counselor

o 1 Reading Teacher NERIC Technician
o 1 Special Education

° 7-12 Teachers

o

o 2 ELA

o 2 Math

o 2 Science (FACS, Dean of Students)

o 1 Social Studies (Athletic Coordinator)
o 1 Special Education



Mid-Year Report on Shared Services
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Shared Services

Library Media Specialist-shared with ELCS
School Psychologist-shared with ELCS
Speech Language Pathologist-shared with Moriah

CSE Director- Shared with ELCS (ELCS employee)



